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Percentage of seat capacity vs corresponding month in 2019

Largest African airlines by scheduled seats, 2019
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Transformation approach: Strategic Options for Airlines
SIMPLIFIED OVERVIEW
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Africa to remain
home to FSC,
hybrid, LCC, ULCC
models
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becoming a ‘master of s

Be Flexible

Design your organization
to cost efficiently ramp up and down
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Be Sustainable

Convince your stakeholders
of your commitment to the future
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How to shape your busi
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Be Lean

Ensure competitiveness through lean
cost base and focus on customer value
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Be Collaborative

Go beyond code shares,
optimize costs through partnerships
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Be Smart

Digitize operations with decision making
based on integrated, Al-supported systems

...and shape the market

Stick together to use the crisis
to accelerate African market liberalization
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The impact of an airline on the economy can ¢ | &
shareholders of their return on investment

Impact of aviation on economy
Example of National Carrier (Value added 2020-2025)

~400 mn USD ~200 mn USD ~150 mn USD ~4 bn USD

Gross Value Added Gross Value Added Gross Value Added Catalytic economic
direct impact from indirect impact on local induced impact via impact including
Airline Operation aviation value chain domestic expenditure inbound international

of employees tourism
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Future ready + Transformation + Financing + Economic impact — Winning business model &
business model plan plan analysis == convincing story to investors

()

o — °"¢ /
&,A mmn Lufthansa Consulting AFRAA 9th Aviation Stakeholders Convention ~ 18" - 19" May 2021 ‘

AFRAA hIPRE




(&) ' 9™AVIATION A
STAKEHOLDERS &1/ L
CONVENTION  rran FU9RED

Matthias Kern

Associate Partner

Head of Solution Group Organization & Strategy
Lufthansa Consulting GmbH

FRAW/A

Frankfurt Airport Center 1

Hugo-Eckener-Ring

60546 Frankfurt/Main

Germany

Phone: +49 (0)151 58940586
E-Mail: Matthias.Kern@lhconsulting.com

Disclaimer

This document was created for your exclusive use only. It is only complete in conjunction with a verbal presentation by Lufthansa Consulting.
With regard to the information contained herein, we appreciate your undertaking to respect and preserve the confidentiality of this document
and not to disclose or otherwise make available this material to any third party or use it for any purpose other than for your internal use.

Registration: Local Court of Frankfurt, Commercial Register HRB 101093 | Managing Director: Hannes Miiller
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survive this crisis - use this as opportunity

// Many airlines had to seek governmental sup I - Iy

Examples of airlines in Africa seeking governmental support
(since 03/2020)

Tunis Air
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South African Airways

\South African Express Mango Airlines A
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