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Competition Law Guidelines

Follow the Agenda

Do not discuss

Pricing including fares, service charges

Commissions

Bids on contracts

Allocation of customers

Geographic/Product market allocations and marketing plans

Group boycotts

Your relations with agents, airlines or other third parties

Any discussions aimed at influencing independent business decision of 
competitors

All discussions count, even informal ones



Introduction
Context 

• Traffic collapsed in 2020: region heavily affected with 69% drop in 
passenger demand in Africa

• Strong impact on all levels of the jet fuel supply chain

• Still a very challenging outlook in 2021 but some markets are expected 
to open up in H2

• Timely to address which steps can be taken to prepare for the fuel 
supply chain return to service

Practical information

• Participative session: ask your questions in the chat, vote through polls

• Slides will be distributed

• You will be available to download IATA guidance materials



Impacts across all the fuel supply chain
Challenges to all participants in the value chain

Product yields, 
floating storage

Off-airport 
storage facilities

Pipelines and 
ground 

transport 
volumes

On-airport storage, 
hydrants

Equipment and 
manpower

Transport to
Airport

Pre-Airfield
Infrastructure

Sourcing Airport 
Storage

Into Plane



Poll Question:
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What is your biggest concern regarding Fuel when restarting flights 
in a location?

1. Quality
2. Supply
3. Costs 
4. 1, 2 and 3

Reliable, 
on-time 
supply

Competitive 
fuel costs

Quality jet 
fuel



Adopting best 
practices for 
quality jet fuel

21 May 2021
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Mark Vaughan

Head Technical Fuel Services, IATA



Poll question
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Quality jet 
fuel

What needs to be done when an aircraft is being brought back into service 
after having been parked for a  long period of time?

1. Check for microbiological contamination in the fuel  tanks

2. Service aircraft  in accordance with the Aircraft Maintenance Manual

3. Ensure that the fuel being uplifted is on specification and fit for purpose

4. Both 1 and 2

5. 1, 2 and 3  



On-airport equipment maintenance (JIG)
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At the start of the pandemic fuel facilities were operating at 
greatly reduced capacity

The Joint Inspection Group (JIG) issued Bulletins 128 “Placing 
equipment into care as part of pandemic response”. Topics 
listed below were addressed: 

• Fueling Facilities

• Fueling Equipment

• Hydrant systems usage and maintenance

• Keeping fueling staff current

• We have included a copy of JIG Bulletins 128 (public documents) 



Microbiological Contamination
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IFQP Inspections

13

• Regulators require airlines to have oversight over fuel uplifted

• Airlines established the IATA Fuel Quality Pool (IFQP) to share the load of 
inspection requirements

• During the pandemic IFQP put measures in place to continue ensuring 
safety where physical inspections could not take place through:

Desktop Inspections

Keeping inspector's current  though virtual training

Reallocating inspections to inspectors in the country where they live

IFQP is looking at a risk-based approach to prioritizing  the eliminating of 
backlogs once free travel is allowed



Update on filtration 
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Fuel Filtration that can be used for into plane fueling

• Filter Water Separators

• Dirt Defense in conjunction with Electronic Water Sensors (Bulletin 130 
included)

• Filter Monitors (SAP based filtration). JIG Bulletin 105 shall be 
implemented when using FM (copy included)

• Additional drop in filer technology is being trialed now (Water Barrier)

Background documentation to why FM are being replaced 

IATA Super-absorbent Polymer (SAP) Special Interest Group – Data 
summary and proposed roadmap (copy included)



Guidance materials
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JIG Bulletin 128 JIG Bulletin 130 JIG Bulletin 105 SAP_SIG_Summary_Roadmap

http://www.jigonline.com/wp-content/uploads/2020/03/Bulletin-128-Placing-equipment-into-care-as-part-of-pandemic-response-25Mar201.pdf
http://www.jigonline.com/wp-content/uploads/2020/08/Bulletin-130-DDF-and-EWS-in-JIG.pdf
http://www.jigonline.com/wp-content/uploads/2017/12/Bulletin-105-Filter-Monitors-FINAL-11Dec17.pdf
http://www.jigonline.com/wp-content/uploads/2017/12/IATA_SAP_Special_Interest_Group_data_summary_and_roadmap.pdf
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Q&A 



Contributing to 
a reliable, on-
time supply of 
fuel
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Facilitator

Marine Sailhen-Brown

Manager Commercial Fuel, IATA



21 May 2021

Do you feel that regular communication between fuel supplier 
and airline has been lacking in some locations? 

1. YES
2. NO

19

Reliable, on-
time supply

Poll question



Presentation outline
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1. Challenges faced by the fuel value chain during Restart

2. Industry Guidance

3. Highlights for Africa

4. Next steps

5. Q&A



Adequacy 
of fuel supply

Manpower
availability

Equipment 
serviceability

Challenges faced by the fuel value chain 
during restart

Ramp-up
lead times

Fuel quality

Forecasting
demand

Flight 
schedule
changes



Industry Guidance 
for return to service



Information Sharing #1: AIRLINE TO SUPPLIER / ITP

21 May 202123

WHAT WHY WHEN HOW

 1. Flight schedule 

 2. Airline’s fuel volume​ 

forecast 

 To inform on fuel needs

 For ITPs' 

operational planning

 During the initial restart 

phase: at least 1 month 

in advance 

 As stability returns in 

the industry: 2 to 3 

months in advance

Email from the Airline:

• Schedule information:

(i) Days of operation

(ii) Route

(iii) ETD

(iv) ETA

(v) Aircraft type

• Fuel volume forecast

where available

 Updates to flight 

schedule

 For operations: 

manpower planning 

and fuel supply

 As and when schedule 

changes are known

 Email from the Airline 

with updated schedule 

and aircraft type 

information

 Airport flight 

information system for 

daily changes
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Information Sharing #2: SUPPLIER / ITP TO AIRLINE
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WHAT WHY WHEN HOW

 Supply or manpower 

restrictions at 

contracted airports

 To enable restart of 

supply at required 

time

 As soon as issues 

are known or when 

requested by airline

 Email

 Quality compliance 

and ready for start-

up at contracted 

airports

 To be assured of 

fuel quality

 When requested by 

airlines

 Email



Information Sharing #2: SUPPLIER / ITP TO AIRLINE
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Highlights for Africa

• Fuel stocks were typically high in 
2020, therefore no problem envisaged 
in the short term

• However, as demand restarts and 
picks up in Africa, additional efforts 
could be required to ensure reliability 
of supply

• Key challenge: long nomination lead 
time to bring fuel into some countries 
that do not have their own refining 
capacity.

21 May 202127

Airline’s volume forecast
 Communication between airlines and suppliers (e.g. provision of

schedule/volume forecast information by airlines to suppliers)

on a regular basis has been lacking in some cases. Hence,

adoption of the guidance is highly encouraged. In addition, the

involvement of airline station managers in the exchange of

information is particularly important in the region.

Lead time to ramp-up capacity
 Currently, the nomination lead time is extensive for some 

African countries 

- Government schemes (e.g. DAR)               – up to 3 months

- Inland import (e.g. LUN)                              – 2 months

- Coastal import (e.g. CPT)                            – 1 month

- In country refinery/import mix (e.g. JNB)     – 2 months

The industry should obtain information on how long existing

stocks would last and whether there is scope to further stock up

in view of the long nomination period and lobby

government/supplier to shorten the nomination period.



Other Information Sources

21 May 2021
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IATA 
Resources 

and 
Publications

iata.org/economics
iatatravelcenter.com

OAG A4A & JIG
Resources

CAPA 
Newsletters

Consultancy 
Reports

In addition to the information flow between airlines and fuel supply chain participants, other sources can be 

consulted to gain understanding of macroeconomic trends and industry developments and support planning and 
forecasting. These sources include, among others:

https://www.iata.org/en/publications/economics/
https://www.iatatravelcentre.com/international-travel-document-news/1580226297.htm


Next steps

Download Guidance Share your Feedback

Available under this link FuelTeam@iata.org

Guidance available for use by airlines and fuel supply chain participants

https://www.iata.org/en/policy/infrastructure/#tab-4
mailto:FuelTeam@iata.org
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Promoting a 
competitive and 
favorable cost 
environment for 
the restart

21 May 2021



Facilitator

Alex Küper

Director Fuel, IATA



Fuel represents one of the biggest direct cost 
items for airlines

24%
of airlines’ 

operating costs 
(2019)*

*Source: IATA Economics

188 $Bn
Industry Fuel Bill 

(2019)*

5- 10%
comprises 
add-on to 
product 

price



Airlines’ cost structure
Fuel is at least ¼ of operating costs

Source: IATA Economics using information from WATS and Economic Performance of the Airline Industry, end 2019

Depreciation Insurance

Rent

Station costs

MRO

Sales and 

marketing 

Administrative 

costs
Crew

Fuel

Additional 

operating costs

User charges

Passenger 

services

Other operating 

costs
Fixed costs

+
Semi-fixed 

costs
+

Crew

=

49% of total 
operating 

costs

Variable 
costs

=

51% of total 
operating 

costs



Higher fuel prices add to airlines’ fragile 
financial position

21 May 202135



Crude prices



Components of Fuel Costs - Price

Main Factors
a) World Jet Fuel Demand (Economy) d) Supply from Non-OPEC-Countries

b) Fuel Supply situation e) Political situation (regional stability, war)

c) OPEC-Policy and (OPEC discipline) f)  External factors (weather, accident, strike)

Source: Bloomberg



Oil products - pricing

Prices are reported by reporting agencies:

- 1900: Petroleum Review

- 1923: Platt´s daily

- 1970: Argus

- 1980s: Oil Futures Exchange

Source: Platts´website



Jet A1 Price
(ca. 95%)

Logistic & Fueling Service
(ca. 3%)

Taxes & Fees (1,5%)

Oil Co margin
(not published, aprox 1%)

Jet Price & self supply

39



Price Components

Type of Price Share Price component Negotiation/Influence

Price based on 79% Spot market quotation + 

spot market quotation Into-Plane-Different.  +

Fees & Taxes

Monopoly Price 9%                 Price of monopolist
(promised to be

correlated with market)

Governmental Price 8% Price set by government

Ex Refinery Price 4%                  Price based on 

published refinery price

Other negotiation elements:

Terms of Payment, Duty Drawback (in USA), Penalties, Terms of Termination/Extension,...

Main component 

of negotiation

Choice of quotation

Optimize tax policy & 

pressure on fees through 

lobbying

Negotiate discount  

or lobby for market 

related price 

building



Competitive Transparent

Fuel costs should be:



Jet Fuel Pricing
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Working towards the implementation of competitive and 
transparent jet fuel prices that follow the market

IATA strongly supports market-based pricing at airports across
the world with emphasis on the following principles:

- The price build-up should be the result of a transparent, 
internationally accepted formula made up of 3 main 
components: 

1. Price assessment from a Price Reporting Agencies 
(PRAs) 

2. Transportation / Supply Logistics costs 

3. Supplier’s Differential 

- The market-based formula price should refer to quotations 
best suited for the specific regional coverage (e.g. Arab Gulf 
quotations in Africa)

Download Paper

https://www.iata.org/contentassets/4eae6e82b7b948b58370eb6413bd8d88/position-paper---jet-fuel-pricing_28379.pdf


Working towards effective competition in the supply 
chain:

• Open and competitive markets for fuel supply and into-
plane services should be promoted. 

• Any jet fuel supplier or self-supplying airline that meets 
the required criteria should be able to supply fuel at any 
given airport. 

• Suppliers of jet fuel should be free to determine the 
source of the supply – local refinery or imported 
product. 

• Jet fuel prices should follow the market and be formed 
on the basis of a transparent, internationally accepted 
formula (formula-based pricing). 

Competition 

Download Paper

https://www.iata.org/contentassets/4eae6e82b7b948b58370eb6413bd8d88/position-paper---competition-in-jet-fuel-supply-chain_28382.pdf


Avoiding further increases in fuel infrastructure fees
during the COVID-19 crisis:

- Volume drop has led to significant increase in unit cost of
fuel infrastructure at many airports

- Such increases make uplifting fuel at some airports in
Africa significantly more expensive and uncompetitive,
which will delay the recovery of flights operations in the
region

- Possible measures for fuel infrastructure providers to
avoid or mitigate a fee increase:

• Cut of defer non-essential costs

• Limit dividends

• Negotiate reduction of rental fee applicable to fuel
facilities

Fuel infrastructure fees

Download Paper

https://www.iata.org/contentassets/4eae6e82b7b948b58370eb6413bd8d88/fuel-infrastructure-measures-covid-19-for-infrastructure-providers-april-2021.pdf


Fuel Taxes
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Seeking relief on taxes applicable to fuel

- IATA’s position is that international exemption must be
maintained on jet fuel used in international travel, in
accordance with ICAO’s long-standing policies on
taxation and ICAO template Air Services Agreement

- To support the airlines through the unprecedented
COVID-19 crisis, IATA has been advocating for financial
relief measures such as:
• Domestic tax reduction and/or deferral
• Postponement or reduction of other government-

imposed fees

- In the effort to reduce CO2 emissions, we will see a
renewed push for the introduction of new fuel taxes Download Paper

https://www.iata.org/contentassets/4eae6e82b7b948b58370eb6413bd8d88/iata-position---tax-exemption-on-jet-fuel.pdf


Concession Fees
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Challenging airport fuel fees that are unjustified and not
cost related:

- Concession fees levied by airports on airlines might be
unjustified burden on air travel

- Often, airports provide no additional fuel infrastructure to
suppliers and airlines in return for the fuel concession fee

- ICAO Policy discourages fuel concession fees and the
European Union has been exemplary in prohibiting the
imposition of such fees

- Concession fees increase airlines operational costs, and this
can raise airline ticket costs and freight rates with a subsequent
impact on tourism and trade

Download Paper

https://www.iata.org/contentassets/4eae6e82b7b948b58370eb6413bd8d88/position-paper---fuel-concession-fees_28377.pdf
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Wrap up
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Thank you!

Any follow-up questions: 
FuelTeam@iata.org

mailto:FuelTeam@iata.org

