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The Sky is Falling…? 
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Aircraft Leasing is a Growing Industry 
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AIR TRAVEL IS  

A GROWING MARKET
 

Air traffic has doubled every 15 
years and growth is forecast to 
continue 

 

AIRLINES NEED OVER  

44,000 NEW AIRCRAFT 

Boeing has increased 20-year 
forecast by 1,300 aircraft; Airbus 
has increased 20-year forecast  
by 1,800 aircraft 

INCREASING DEMAND 

FOR OPERATING LEASES 

Over the past 20 years, the world 
fleet has doubled with the leased 
fleet quadrupling 

MIDDLE CLASS IS  

GROWING AND FLYING 

Over the next 20 years, the middle 
class is expected to grow from  
4 billion to 6 billion 
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Over the past 20 years the world fleet has DOUBLED while the operating lease fleet size has QUADRUPLED  

 

Increasing Demand for Operating Leases 
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FlightGlobal Fleets Analyzer as of June 30 for each respective year: Airbus, Boeing, McDonnell-Douglas in-service passenger jets. 
FlightGlobal Fleets Analyzer as of June 30, 2019 or airline financial statements. FlightGlobal Fleets Analyzer parameters: Leased summary share, Airbus, Boeing, McDonnell-Douglas in-service, passenger jets. 

Proportion of Global Fleet on Operating Lease 
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Benefits of Operating Leases 

Benefits of 

Operating 

Leases 

Cash flow 

Benefit 

No advance PDPs ($ millions per aircraft); rental payments 

start when aircraft is delivered and can start generating 

revenue 

Fleet 

Renewal 

Flexibility 

Keeps fleet attractive to passengers and suited to the 

needs of the airline, ability to up-gauge and competitive 

pricing for fleet requirements  

No 

Residual 

Value Risk 

No residual value risk or sale value risk  

No Asset 

Disposal 

Challenges 

No risk of being unable to dispose of aircraft 
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SOURCING NEW AIRCRAFT 

THROUGH LESSORS 

 alleviates financial pressure 

 optimizes return on capital 

 reduces operational risks 



Many Factors Impact Residual Value 

 

AIRCRAFT  

RESIDUAL  

VALUE 

INFLATION 

AIRLINE  
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REGULATION 
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ECONOMIC  
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INFRASTRUCTURE 
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OIL PRICES  
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Aircraft Leasing Competitive Landscape 
AerCap is the largest aircraft lessor with total lease assets of over $37 bn 

Flightglobal‟s Portfolio Tracker, 2Q 2019 - Owned and managed aircraft of top 40 lessors (ranked by fleet value, excluding Boeing Capital). 
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LEASING MARKET SHARE by fleet size 

This is only a selected group of lessors 

33% 

12% 14% 

41% 



AerCap’s View 
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The majority of airlines worldwide use operating leases to match capacity with traffic demand and to reduce costs 

 

 

Owned, managed or on order aircraft as of September 30, 2019 

8 

Operating leases are not only  
used by LCCs and airlines as a tool 

for capital generation 

In fact, regardless of size or 

business model, airlines 

worldwide are increasing the 

share of operating leases in their 

fleet  

 

The key reason is  
operating flexibility 

Returning or extending one 

aircraft at its lease end is a free 

option to incrementally match 

capacity to actual passenger 

demand 

 

Another benefit includes faster 
induction of new technologies 

New technologies reduce 

operating costs and residual value 

risk. A number of the leading 

global carriers are taking more 

mid-life aircraft at attractive lease 

rates 

 

OUR OBSERVATIONS OF THE OPERATING LEASE MARKET ARE:  

 

 1,360 aircraft  
AERCAP’S FLEET 

~ 200 
AIRLINE CUSTOMERS 

WORLDWIDE 

Every 24 hours 
AERCAP BUYS, LEASES OR  

SELLS AN AIRCRAFT ON AVERAGE 
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AerCap is a Major Player in Africa 
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36 AIRCRAFT IN OPERATION 

21 AIRCRAFT ON ORDER 

A320 Family 

B737NG 

A340 

B787 

A350 

A320neo 

B787 

Owned and managed aircraft as of September 30, 2019 
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Operating Leasing in Africa 
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Proportion of Major Airlines’ Leased Fleets 

25% 

27% 

38% 

54% 

55% 

63% 

71% 

~36% of the African fleet is on operating lease 

 

 African Airline Landscape 

 54 countries 

  Over 200 airline AOC’s 

  75 airlines with between one and ten 

aircraft 

  17 airlines with more than ten aircraft 

FlightGlobal Fleets Analyzer as of September 30, 2019; including Airbus & Boeing aircraft only; operating leases only 



How Does Aircraft Age Affect Costs? 
Fuel burn characteristics deteriorate each year 

 

Fuel Burn Evolution with Age (Illustrative Example) 
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Aircraft age, years 

Engine performance restoration after 

~25,000FH 

© 2019 AerCap  |  Confidential property of the company, not for disclosure or use without permission 11 



How Does Aircraft Age Affect Costs? 
Typically, during its second decade of service an aircraft is more expensive to maintain 

 

Fuel Burn Evolution with Age (Illustrative Example) 
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Aircraft age, years 

„Honeymoon‟ 

period 
Maturity Ageing 
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Mature Aircraft, Moderate to Low Utilization Young Aircraft, High Utilization  
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Aircraft age does not answer this question, only capacity control, cost discipline and revenue generation do 
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Does Aircraft Age Correlate with Profitability? 

• 12.3 - 13.5  years average fleet age 

• 7.2FH daily aircraft utilization 

• 15% operating margin 

•  5.4 years average fleet age 

• 12.1FH daily aircraft utilization 

• 10.6% operating margin 



 

Azur Air Boeing 777-300ER Transition 
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This presentation contains certain statements, estimates and forecasts with 

respect to future performance and events. These statements, estimates and 

forecasts are “forward-looking statements”. In some cases, forward-looking 

statements can be identified by the use of forward-looking terminology such as 

“may,” “might,” “should,” “expect,” “plan,” “intend,” “estimate,” “anticipate,” 

“believe,” “predict,” “potential” or “continue” or the negatives thereof or 

variations thereon or similar terminology. All statements other than statements 

of historical fact included in this presentation are forward-looking statements 

and are based on various underlying assumptions and expectations and are 

subject to known and unknown risks, uncertainties and assumptions and may 

include projections of our future financial performance based on our growth 

strategies and anticipated trends in our business. These statements are only 

predictions based on our current expectations and projections about future 

events. There are important factors that could cause our actual results, level of 

activity, performance or achievements to differ materially from the results, level 

of activity, performance or achievements expressed or implied in the forward-

looking statements. As a result, we cannot assure you that the forward-looking 

statements included in this presentation will prove to be accurate or correct. In 

light of these risks, uncertainties and assumptions, the future performance or 

events described in the forward-looking statements in this presentation might 

not occur. Accordingly, you should not rely upon forward-looking statements as 

a prediction of actual results and we do not assume any responsibility for the 

accuracy or completeness of any of these forward-looking statements. Except 

as required by applicable law, we do not undertake any obligation to, and will 

not, update any forward-looking statements, whether as a result of new 

information, future events or otherwise. 

No warranty or representation is given concerning such information, which 

must not be taken as establishing any contractual or other commitment binding 

upon AerCap Holdings N.V. or any of its subsidiaries or associated companies.  

In addition to presenting financial results in conformity with U.S. generally 

accepted accounting principles (“GAAP”), this presentation includes certain 

non-GAAP financial measures. Reconciliations of such non-GAAP financial 

measures are set forth or referred to in the presentation where relevant. Non-

GAAP financial measures should be considered in addition to, not as a 

substitute for or superior to, financial measures determined in conformity  

with GAAP. 

Due to rounding, numbers presented throughout this document may not add 

up precisely to the totals provided and percentages may not precisely reflect 

the absolute figures. 

Disclaimer Incl. Forward Looking Statements & Safe Harbor 
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AerCap House 
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T:  +353 1 819 2010 

E: contact@aercap.com 

W: aercap.com 


