
 
COLLABORATION  

BETWEEN  
BIG AND SMALL  

AFRICAN AIRLINES                                        
 
 
 

                       NOVEMBER 2006  

    LANCE W. BROGDEN  
        CEO ï AIR BOTSWANA  



CONTENTS 

ÅThe Liberalization Challenge 

ÅThe African Air Transport Challenge 

ÅRoles of Large and Small Operators 

ÅSynergy and Economies of Scale 

ÅManagement Co-operation 

ÅIf we donôt éééééééé.. 

ÅSo what now? 

 



THE LIBERALIZATION CHALLENGE  

 
Governments in Africa have paradigm challenges that 
make it difficult to drive air liberalization; a few 
thoughts:  

 
ï Lack of political will.  It requires all the states to execute the 

process via formalizing the arrangement with each of the 
other states (individually).  

 
ï There are economic and commercial concerns that stronger 

states may well enter a weaker state and extract more 
economic and financial gain than expected, at the perceived 
cost of the weaker state.  

 
ï There is a further concern that a foreign airline may enter 

another market, local airlines may then fall by the wayside; 
and then, should the operation no longer prove to be 
profitable/viable enough for the foreign airline (or should it 
find a more profitable environment to apply its resources), it 
withdraws, leaving the local aviation transport environment 
without a supplier/airline.  
 
 

 
 



THE  LIBERALIZATION  CHALLENGE 

continuedé 
ï The actual financial/economic model on which different state -

owned and privately owned airlines operate, are not always 
comparable.  In certain instances the airline is subsidized in 
one form or another and the state uses it as a tool to gain 
revenue from other sources.  Another model is where the 
airline is part of a larger group (including tour operators, travel 
agencies, hotels, food and liquor distributors and other modes 
of transport); the airline may run at a loss, but the group 
overall is profitable.  These scenarios create concern that 
unfair competition may arise due to the playing fields not being 
level.  

 
ï A further point to not be lost sight of is that the original 

signatories to the Yamoussoukro Declaration are not 
necessarily still part of the current leadership order in the 
different states of the African Union.  Over the past two 
decades, there have been many changes within and between 
the various states (on economic, political and social fronts) and 
this may result on the platform on which the original YD was 
signed, no longer being applicable.  


