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Ÿ Provide opportuni�es for par�cipants to draw lessons, which could facilitate their 
coming up with appropriate strategies and ac�on plans for their organiza�ons.
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IGOM +  IATA GHSA – SLA
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Quality Management 
System

Route Forecas�ng and 
Development

Ground Handling 
Management
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With breath-taking changes taking place in the avia�on industry, including new 
safety and security standards, globaliza�on, advanced informa�on technology, 
advanced aircra�, s�ff compe��on, unstable world financial markets, fluctua�ng 
fuel prices and the need for customer-centric organiza�ons, it is necessary for 
African avia�on to have adequately trained staff and competent leadership to lead 
the organiza�ons forward.  Training and re-training of personnel in the relevant 
courses will enable our organiza�ons to adapt quickly and appropriately to the 
dynamic changes in the industry.  

AFRAA is commi�ed to the development of people so that African avia�on 
con�nues to grow using highly trained and capable personnel.  We appreciate that 
people are the basic founda�on upon which avia�on organiza�ons build their 
strategic success, con�nue to develop and adapt to the enormous changes taking 
place in the opera�ng environment.

Our mission, therefore, is to develop knowledge of the avia�on business through 
training, seminars, workshops and conferences. We will con�nue to develop good 
links with reputable training organiza�ons to create new synergies in delivering 
relevant training for the industry.

To assist avia�on organiza�ons in their restructuring programs as well as improving 
their opera�onal efficiency and produc�vity, AFRAA has a number of highly 
experienced and capable consultants with proficiency in various areas of avia�on 
ac�vi�es.

Customized training programs are offered to organiza�ons that seek exper�se to 
meet organiza�onal and departmental business objec�ves.  Customized training 
entails offering courses at say an airline's base and tailored to its specific needs.  This 
makes the training cost very compe��ve especially where an organiza�on is training 
a large number of its personnel.

The success of the training programs that AFRAA offers hinges cri�cally on the 
support that Chief Execu�ve Officers (CEOs) provide. Therefore, CEOs need to 
allow their top execu�ves, managers and staff to a�end the courses on offer so that 
the management is be�er qualified to spearhead the development and prosperity of 
our organiza�ons.

INTRODUCTION
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TRAINING AND DEVELOPMENT 
PHILOSOPHY
AFRAA's training and development 
strategies and ac�vi�es are guided and 
underpinned by the following guiding 
principles:

a)  Stakeholder Primacy
AFRAA exists primarily to serve the 
interests of its members and other 
stakeholders, who include:
Ø Airline Customers
Ø Staff
Ø Suppliers
Ø Partners
Ø Civil Avia�on Authori�es
Ø Interna�onal Avia�on Organisa�ons 

(ICAO, IATA, ACI, AFCAC etc.)
Ø Governments

b)  Strategy Cri�cal Ac�vity
Training is a strategy-cri�cal ac�vity in 
the airline industry where technical 
know-how and managerial exper�se are 
changing and advancing very rapidly. Any 
company would lose its ability to 
compete effec�vely unless its personnel 
are kept updated and have cu�ng edge 
exper�se.

In this regard, AFRAA will ensure that its 
strategies, programs and delivery are 
aligned to the prevailing dynamic and 
challenging opera�ng environment in 
order to achieve excellence in mee�ng 
the needs and expecta�ons of its 
stakeholders.

c)  Partnerships
AFRAA will work with any organiza�on, 
groups or persons that enhance its 
capabili�es and are relevant to the 
development and delivery of the best 
prac�ces in training.

In this regard, AFRAA will:
I) develop networks and co-operate
   with appropriate individuals, groups
   and organiza�ons and
ii) Promote co-opera�on and
   networking among and between
   member airlines, partners and clients.

d)  Social Responsibility
In its quest to develop high quality 
training programs, the Associa�on will 
strive to do so both qualita�vely and 
quan�ta�vely.

In this regard, AFRAA will:
I) ensure that its programs and ac�vi�es
  are geographically Spread as widely
  as possible to all regions of the
  con�nent
ii) endeavor to ensure that the training
   programs are in both French and
   English

HUMAN 
RESOURCE DEVELOPMENT
Adequately trained and skilled human 
resources are key to the success of any 
organiza�on. This is especially the case 
in the airline industry where the pace of 
change is mind-boggling. The cri�cal 
exper�se required to effec�vely run 
airlines is also changing rapidly.

With the current trends towards 
global iza�on, consol ida�on and 
liberaliza�on, the rapid technological 
changes especially in the electronic 
field and other challenges confron�ng 
African airlines, the need to increase 
the skills and competencies of airline 
personnel at all levels is self-evident.
 
LEARNING APPROACH
The training programs are designed to 
be highly par�cipa�ve and challenging.  
Training methods include a mix of 
formal lectures, group discussions and 
in some cases, carefully selected videos 
and case studies. The number of 
par�cipants is  l imited to a l low 
maximum individual a�en�on and 
par�cipa�on.

INSTRUCTORS/FACILITATORS
The instructors/facilitators for the 
various courses are of world class 
standards.  They have wide and 
extensive experience and proficiency in 
the relevant fields.  To provide as much 
local (African) value added material as 
possible, reliance will be made largely 
on experts from within the con�nent 
rather than relying on first-world 
models.  As far as possible, we u�lize 
experienced, competent and capable 
resource persons from member airlines 
so that we benefit from their expert 

knowledge of the African avia�on 
b u s i n e s s .  T h i s  h e l p s  d e v e l o p 
coopera�on among member airlines, 
facilitate the marke�ng of each other's 
facili�es and op�mize the use of highly 
qualified and competent African airline 
personnel.

LOCATION AND FACILITIES
The venues of the courses have been 
c a re f u l l y  s e l e c te d  fo r  e a s e  of 
accessibility. The courses will be hosted 
either at  headquarters or by AFRAA
various airlines' training schools so as to 
increase awareness of each other's 
facili�es and capabili�es.  This should 
improve bilateral co-opera�on and 
interac�on among member airlines.
 
COURSE DATES
The course dates will be outlined on the 
training calendar in this prospectus as 
they become available, as well as on 
individual course programs.

CUSTOMISED PROGRAMMES
Where an airline wishes to train a large 
number of its own employees on a 
par�cular course, this can be arranged 
to be carried out at the airline's own 
base and tailored to its own specific 
needs.  

WORKSHOPS,
SEMINARS

AND
CONFERENCES
AFRAA organizes various workshops, 
seminars and conferences where some 
prominent speakers from within and 
outside the continent are invited to lead 
discussions on topical issues.  The 
objectives of these are to:
Ÿ Avail participants with the latest 

ideas, views and information on 
current developments in the industry.

Ÿ Afford opportunities for participants 
to network.
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