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What The Paper Covers 

Preface 

What is Emotional Intelligence (EI)? 

A Case study in which Emotional 

Intelligence was used to transform the 

culture of an organisation 

Some suggestions on how African Airlines 

can employ EI to enhance the achievement 

of their development agenda . 
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What is Emotional Intelligence? 

Salovey & Mayer coined the term 
óemotional intelligenceô (1990). They 

define Emotional Intelligence 
(EI) as: 

 

ña form of social 
intelligence that involves 
the ability to monitor oneôs 
own and othersô feelings 
and emotions, to 
discriminate among them, 
and to use this information 
to guide oneôs thinking and 
action (Salovey & Mayer, 
1990). 

Daniel Goleman (1998) set out a 
framework of EI that reflects 
how an individualôs potential for 
mastering the skills of emotional 
competencies. He defines 

Emotional Competence as: 

 

ña learned capability based 
on emotional intelligence 
that results in outstanding 
performance at workò 
(Goleman, 1998b). 
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GOLEMANôS FRAMEWORK OF 

EMOTIONAL COMPETENCIES 

SELF: 
PERSONAL COMPETENCE 

 

SELF-AWARENESS 
THE IMPORTANCE OF RECOGNISING 

ONEôS OWN FEELINGS & HOW THEY 

AFFECT ONEôS PERFORMANCE. 

 

SELF-MANAGEMENT 
THE ABSENCE OF DISTRESS AND 

DISRUPTIVE FEELINGS. 

OTHER: 
SOCIAL COMPETENCE 

 

SOCIAL AWARENESS 
ASTUTE AWARENESS OF OTHERSô 

EMOTIONS, CONCERNS & NEEDS; 

ABILITY TO READ EMOTIONAL 

CURRENTS, OTHERSô NEEDS AND PICK 

ON NON-VERBAL CUES. 

RELATIONSHIP 

MANAGEMENT 
A CLUSTER OF COMPETENCIES THAT 

MAKE ONE AN EXCELLENT COACH AND 

MENTOR AND AN OUTSTANDING LEADER 


