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'What is Emotional Intelligence (EI)?
A Case study In which Emotional
Intelligence was used to transform the

culture of an organisation

@e suggestions on howsAfricansAidinesse
ﬂn-emm — e achievement

of thelr development agenda .
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SOCIAL AWARENESS
D SELF-AWARENESS ASTUTE AWARENESS OF OT_H<
THE IMPORTANCE OF RECOGNISING EMOTIONS, CONCERNS & NEEDS;

ONE6S OWN FEELINGS & HOW ;BHFHYo READ EMOTIONAL
AFFECT ONE6S PERFORMANCE.cyRRENTS. OTHERS6 NEEDS

ON NON-VERBAL CUES.

SELF-MANAGEMENT | RELATIONSHIP o
SENCE OF DISTRESS AND ENT —

o

ER OF COMPETENCIES THAT
MAKE ONE AN EXCELLENT COACH AND
MENTOR AND AN OUTSTANDING LEADER



