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Cost Developments Can Be Overcompensated  

by Improving Your Revenues 

ƷAirline industry dilemma:  
Dependency on monopolistic structures 

ƷAirports, Ground Handling, Air Traffic Control etc. 

ƷAdditional painful challenge: Fuel Price increase  

ƷYou can only be successful if your revenue increase  
exceeds the annual cost increase 

ƷRevenue increase can be generated either  
by increase of Seat Load or  
by Yield increases  

ƷHow do you get there ?  
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Seatload Factors: 

Still Room for Improvement  

Source:  Global Data for year 2010, www.iata.org 

Africa Global 

Seatload Factor 

78,2 % 
Seatload Factor 

69,1 % 

30,9 % 21,8 % 
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Stretch Out  
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Passenger Segments and Revenue Quality 

Segment  Revenue Quality 

High Net Worth Income high 

Corporate Business high 

Tour Operator medium 

Leisure  low 

Visit Friends and Relatives   low 
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Growth of Business & Leisure Travel 

Source: Travelport Study, Meeting the corporate challenge, 2012, travelport.com 
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Corporate Yields Are High  

ƷAverage time of booking before departure short 

 

ƷPremium cabin still used  

 

ƷFully Flexible fares used  

 

ƷBusiness traveller is more schedule driven, less price driven   
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Cost Reduction Measures in Corporate Travel  

2006 vs. 2012, Example Germany 

Topic 2006 2012 

Price comparison 59 % 78 % 

Strict observance of travel budget 25 % 50 % 

More online bookings 43 % 37 % 

Using low cost airlines 54 % 25 % 

Tightening of travel policy  30 %  23 % 

Less Travel  13 % 24 % 

Source: German Travel Manager Association (VDR)  Business Travel Report 2012 
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Cost cutting potential in Corporate Business 

2006 vs. 2012 Example: Germany 

Source:  German Travel Manager Association (VDR)  Business Travel Report 2012 
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Why Booking With Travel Agents? 

Survey: Criteria for Choosing a Travel Agency 
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Do you need to distribute via travel agents  

and the GDS at all? 

ƷCorporate Travel is and will be booked via travel agencies 

ƷGlobal OTAôs produce high volumes and are still in GDS 

ƷStill high number of people look for agentôs expertise 

ƷB2B internet booking engines only work in home markets   

ƷYou simply cannot reach additional global passengers direct   

ƷConsequence: Once you are out of your home market you 

need to be in the distribution systems of travel agents  

 

ƷSo the question is not if, but how ? 
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Own GDS distribution or outsourced  

GDS distribution? 

 

ƷDistributing independently and via Interlining and Code 

Sharing requires own GDS agreements and ticketing services 

 

ƷNow you can also entirely outsource global indirect 

distribution  

 

ƷAgain: the question should not be if, but rather howé 
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The Leading Global E-Ticketing  

Distribution Platform 
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